ens

Economic Development Corporation

AGENDA § Will Traxson-President
BOARD OF DIRECTORS REGULAR MEETING 8§ John Trent-Vice-President
TUESDAY, DECEMBER 15, 2020 10:00 A.M.  § Randy Jones- Secretary

ATHENS PARTNERSHIP CENTER 8§ CIiff Bomer-Treasurer
DEREK D. DANIELS CONFERENCE ROOM 8 Danny Tidmore-Director
201 W CORSICANA ST. § Donna Meredith-Director
ATHENS, TX 75751 8 Morgan Jones-Director
1. Call to Order

2. Declaration of Conflict of Interest

3.

Public Communications

“Pursuant to Texas Government Code section 551.007, members of the public may speak
on an agenda item during the public communication section of the meeting or at the time
the agenda item is called for discussion by the Board President. Speakers shall be given
three (3) minutes to speak. A speaker needing a translator and/or interpreter may be given
six (6) minutes to speak. Members of the public wishing to address the Board regarding a
non-agenda item may do so pursuant to the same time constraints as agenda items. The
Board will not comment on items not on the agenda; however, the Board may refer the
item to staff for research, resolution or referral of the matter to the Board as a future
agenda item.”

4.

Consider discussion and possible action regarding the approval of Minutes from
AEDC board meeting November 17, 2020 and special meeting November 25, 2020

Consider discussion and possible action regarding the approval of November 2020
Financials — Joanie Ahlers — Director

Consider discussion and possible action concerning contract with EDSuite —
Joanie Ahlers - Director

Adjourned

Valerie A. Franklin



Removed



	Draft Agenda 12-15-20
	Final minutes for November 17 2020
	Athens Economic Development Corporation Board of Directors
	Call to Order
	None.
	Public Communications
	Consider discussion and possible action regarding the approval of Minutes from AEDC Board Meeting on October 20, 2020
	A motion was made by Donna Meredith to accept the October 20, 2020 minutes.  It was seconded by John Trent.  The motion passed unanimously.
	Consider discussion and possible action regarding the October 2020 Financials
	Randy Jones made a motion to accept the October 2020 financials. The motion was seconded by Donna Meredith  and the motion carried unanimously.
	Consider discussion and possible action regarding the approval of Biomerics Draw request #12 in the amount of $34,404.17
	Executive Director Ahlers stated we have gotten confirmation that the project is complete.  These were the last payments due to Athens Steel Buildings.  The total is $950,356.00 and we have paid out 855,320.00 and a retainage of $95,036.00.  She reque...
	A motion was made by John Trent to pay Biomerics Draw request #12 pending inspection approval in the amount of $34,404.17.  The motion was seconded by Randy Jones and passed unanimously.
	Consider discussion and possible action regarding Cain Center agreement
	Director Ahlers stated City Manager Borstad has reviewed the agreement and it was sent out to all the board members for review.
	President Traxson emphasized we cannot support a project with funds unless we support the construction phase.
	John Trent made a motion to approve $100,000 to the Cain Center project.  Donna Meredith seconded and the motion carried unanimously.
	Consider discussion and possible action regarding Community Development and Business Assistance Grants Guidelines
	Executive Director Ahlers stated at the last meeting, a grant committee was appointed.  The committee met and reviewed the draft guidelines.  The Community Development Grant program is at $75,000 and the Business Assistance Grant at $50,000.  Our goal...
	John Trent asked about the preference for applicants have not received funding previously.  President Traxson stated there is a point system.
	Executive Director Ahlers stated the Business Assistance Grant will include the central business district which is about a block off the square and the main thoroughfares that are highly visibility properties. These businesses will receive priority.  ...
	City Manager Elizabeth Borstad talked about the council having discussed sign improvements before. When a business goes out of business and the sign is left, how will this be handled.
	President Traxson and Executive Director Ahlers stated applicatns will be required to sign a participation agreement and it will state, the sign will be left on the property.
	Councilmember Robert Gross stated he feels if the business goes out of business, it is wasted taxpayer money.  He feels that grant money can be used for other things and not signage. He votes against it everytime it comes before the council.
	There was further discussion on signage.
	A motion was made by John Trent that a Grant Review Committee be formed for the Community Development and Business Assistance Grants.   It was seconded by Donna Meredith.  The motion carried unanimously.
	Executive Session Pursuant to the Texas Government Code, Section 551.072 (Deliberation regarding real property; Closed Meeting) to deliberate the purchase, exchange, lease, or value of real property:
	Executive Director’s Update
	Director Ahlers stated we are starting to roll out our branding for the new logo.  Items were presented. She asked if the board was interested in logo branded golf shirts.
	President Traxson stated he thought this was a good idea.
	Engineering for the roadway, drainage and improvement for the industrial park committee was reconvened.  The scope of work was substantial greater than our budget.  The City Manager and Executive Director already had a conversation with the company LJ...
	The website redesign will commence immediately with the new logo.
	The SBI land sale is moving forward.
	Scheduling or a Work Session for the industrial park
	Director Ahlers will schedule a work session to include City Manager, Mayor Montgomery and city council.

	final minutes for November25 2020
	Athens Economic Development Corporation Board of Directors
	Special Board Meeting
	Call to Order
	None.
	Public Communications
	Notice of Public Hearing – Cain Center Agreement
	Executive Director Ahlers gave a background for the Cain Center Agreement. This item was approved at the last AEDC board meeting.  The board enter into a Performance agreement with the City of Athens to award $100,000 to the construction of the Cain C...
	The public hearing was opened.  There were no comments. The public hearing was closed.
	Notice of Public Hearing – Community Development Grant Program
	The grant guidelines and criteria were presented that were passed at the last AEDC board meeting.
	The public hearing was opened.
	Bill Burton of 102 Carroll Street, Athens, Texas, spoke on boards he has been a member of. He spoke in favor of the Community Development Grant program.  He believes it is a necessary item to enhance the City of Athens.
	Deborah Deas of 4246 CR 4607, Athens, Texas, thanked everyone for including non-profits.
	With no other comments, the public hearing was closed.
	Notice of Public Hearing – Business Assistance Grant Program
	Executive Director Ahlers explained priority will be given to an area known as the downtown central business district.  This area includes the square and two blocks off.  The committee decided to include Hwy 175 east or west,  Hwy 19, north or south, ...
	There are four areas in which this grant can be approved.  Façade  improvement, sign improvement, property improvement and demolition.  The ceiling amount is $12,500 per grant and there is a mandatory matching funds for projects. The same committee wi...
	The public hearing was opened.
	Bill Burton spoke in reference to the North Athens area.  This program would serve as a blessing.
	The public hearing was closed.
	Adjourned
	The meeting was adjourned.
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